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Objective
The objective of the charter is to maximise 
awareness of opportunities presented by
development and investment in Crawley for 
the benefit of local people, companies and 
communities(1). 
(1) A definition of local is provided in the 

Appendix. 
How it works
The charter represents a commitment to use 
reasonable endeavours to comply with its 
principles and also to use simple monitoring 
procedures to help understand its impact.
The charter provides a basis for 
demonstrating commitment to the local 
community, a willingness to work positively 
with the council and its partners and to 
form an effective partnership to generate 
sustainable employment and local supplier 
opportunities. 
Outcome driven, not target driven
It is not the intention of the charter to be 
onerous or to force partners to adhere to 
unrealistic targets. The purpose of the charter 
is to encourage partners to use all reasonable 
endeavours to comply with the charter’s 
principles and to demonstrate how these 
endeavours have been acted upon for the 
benefit of the local community. 
Loud and proud
Businesses are increasingly judged by their 
customers, employees and general public for 
the values they demonstrate and choose to 
represent. 
Signing up to this charter, while not binding 
in a legal sense, is a public demonstration of 
those values and is something that all parties 
should be rightly proud of. In this regard 
the council would encourage signatories to 
publicly declare their support for the charter, 
their commitment to its principles and 
willingness to publicise progress against it.   
Developers and partners signing up to the 
charter will be issued with a charter certificate 
by the council. This enables both the council 
and signatories to publicly demonstrate and 
illustrate their commitment and support for 
the charter. 

In the interest of fairness 
This charter does not over-ride the 
requirements to adhere to rules governing 
procurement, employment, fairness, 
competition etc. It does not encourage 
developers or partners to make decisions that 
are indefensible, impractical or unaffordable. 
A reasonable endeavours commitment means 
doing what is reasonable to increase the 
likelihood that local benefits will be realised. 
Where it has not been possible to use local 
goods, services or labour, the charter would 
require the signatory to demonstrate what 
efforts were made, why it was not possible 
and how the principles of the charter were 
passed onto sub-contractors as part of the 
monitoring arrangements.  
In this way the charter can be refined to 
ensure it remains practical and relevant.



The Crawley Developer and 
Partner Charter

Committed to Crawley
1. Aim to source labour from within the local 

community 
•	 Agree to promote employment 

opportunities and source local labour
•	 Agree to work to improve the accessibility 

of employment opportunities to those 
locally unemployed and new entrants to 
the labour market

•	 Agree to promote opportunities to 
Crawley’s more deprived neighbourhoods 
and communities 

•	 Agree to encourage representation 
from all sections of the local Crawley 
community.

2. Contribute to raising aspirations, 
educational attainment and skills levels 

•	 Agree to participate in schemes to 
provide work experience to locally based 
students and young people and raise 
the awareness of different career paths 
(including the expectation of them as a 
future employee in that sector) 

•	 Agree to provide apprentice (or 
equivalent) opportunities and places for 
local young people

•	 Agree to work with local education 
providers to promote the value of skills 
and training to young people

•	 Agree to support employment 
progression pathways by providing 
opportunities to gain higher level skills 
and training to talented local people.

3. Improve the competitiveness and 
sustainability of smaller and locally based 
firms 

•	 Agree to encourage and secure the 
involvement of local firms, with a 
particular commitment to using smaller 
firms where possible

•	 Agree to host or participate in seminars, 
events or workshops to promote 
opportunities to local firms providing 
them with information about your 
requirements and procurement process

•	 Agree to, where possible, source 
materials, supplies and products locally

•	 Agree to invite tenders for work and 

services from locally based companies
•	 Agree to provide prompt payment in line 

with agreed terms for SME suppliers.
4. Inspire residents, visitors and potential 

investors in Crawley with the intentions, 
plans, progress and outcomes of 
development and investment 

•	 Agree to provide bulletins and details of 
progress achieved: (i) in relation to the 
agreed schedule with Crawley Borough 
Council (ii) as requested by Crawley 
Borough Council for release to the press 
and (iii) as requested by the press directly 

•	 Agree to display or integrate artist 
impressions or similar into / onto displays 
and hoardings

•	 Agree to display a schedule / timeline 
(or similar) into displays and hoardings 
including key milestones (progress 
against each) 

•	 Agree to provide references, testimonials, 
material, information or links for use 
by the council through its various 
communication channels to promote 
development and investment in the town 

•	 Agree to participate in appropriate public 
forums to promote development and 
investment in the town 

•	 Agree to provide suitable viewing points 
for development sites so that the public 
can see progress

•	 Agree to pro-actively engage the 
public in progress through a variety of 
communication channels, such as social 
media.

5. Promote good and sustainable 
development and construction practices

•	 Agree to work within the terms of the 
Considerate Constructors Scheme

•	 Agree to work to sustainable 
development and construction principles

•	 Agree to consider living wage principles 
and accreditation if not already a living 
wage employer.

6. Encourage your sub-contractors and 
suppliers to commit to the principles of 
the charter 

•	 Agree to promote the charter to the 
sub-contractors and suppliers you use in 
connection with the development and 
work you undertake in Crawley.



•	 The developer or partner will be 
required at the six-month stage, or half 
way through the project (whichever 
is earliest), to report to the council on 
their performance against any local 
employment or procurement targets 

•	 The developer or partner should then 
provide a progress update every six 
months until the development is 
occupied or project complete, with a 
final report submitted no later than 
one month after the development is 
occupied or project completed

•	 For large scale developments or 
projects, goods and services will usually 
be procured by the main contractor. 
In these situations, it is envisaged 
that the compliance and monitoring 
requirements will be passed on to the 
main contractor 

•	 Report on the number of jobs and 
training opportunities created and 
local firms used (in real terms and as a 
proportion of the whole)  

•	 Support to developers and partners to 
implement the charter and monitoring 
of commitment progress will be provided 
by the council’s Economic Development 
Unit.

A simple pro-forma can be devised to assist 
in the monitoring process, if required by 
signatories of the charter.

4.  Practical examples of how a developer,
 contractor or supplier might comply 

with the charter
a) Supporting local employment and 

skills
•	 Work with local agencies (e.g. Job 

Centre Plus and Central Sussex 
College) to promote and advertise 
local job opportunities

•	 Organise, independently or in 
partnership with other agencies, local 
job seminars or fairs at local venues 
e.g. County Mall, Crawley Library and 
other community venues

•	  Work with local employment agencies 
and brokers to deliver employment 

Appendix
1. A definition of local
Crawley is a small but diverse area broadly 
covered by the postcodes RH10 and RH11. 
Particular attention will be paid to those 
benefits accruing to people and business 
covered by these postcodes. 
While benefits accruing to the RH10 and 
RH11 postcode areas are of particular 
interest it is also recognised that local people 
are employed by firms outside of these areas 
and that the supply chain operates over a 
wider geographic area.
In recognition of this, opportunities 
generated for people and firms across the 
Gatwick Diamond (encompassing postcodes 
relating to the local authority areas of 
Crawley, Horsham, Mid Sussex, Reigate & 
Banstead, Tandridge and Mole Valley, as well 
as the county council areas of West Sussex 
and Surrey) denote the broad Crawley/
Gatwick catchment and regarded as the 
wider-local area.
Reflecting this, in priority order, local is 
described as:

1. Crawley postcode area (RH10, RH11)
2. Gatwick Diamond postcode area
3. Wider West Sussex and Surrey postcode 

areas
2. Promotion and recognition 
The process for implementing and promoting 
the charter may vary according to the 
contract or development. However, typical 
process arrangements would involve the 
following:

•	 Developers and partners signing up 
to the charter will be presented with a 
charter certificate by the council  

•	 Developers and partners may wish 
to take part in a joint sign up and 
promotion event with the council and 
issue a joint press release.

3. A suggested outline of the monitoring 
arrangements

The arrangements for monitoring 
commitment to the charter are likely to vary 
according to the contract or development. 
However, a typical  monitoring arrangement
might involve the following:  



opportunities to local residents near 
our developments

•	 Work in partnership with local 
colleges, schools and other training 
providers to develop a training plan 
that reflects specific local needs

•	 Support key suppliers to source five 
per cent of new recruits from people 
entering employment for the first time 
or returning to work by 2020

•	 Commit to setting a target for 
sourcing a certain percentage of jobs 
from the local community 

•	 Identify jobs across all occupational 
areas from entry level positions 
through to piloting opportunities 
for more highly skilled positions and 
graduate programmes and work with 
local agencies to promote and recruit 
to them

•	 Inform local agencies (including Job 
Centre Plus) of new employment 
opportunities as they arise

•	 Seek to engage schools, colleges and 
universities in relevant education 
programmes, events and activities.

b) Supporting local firms and suppliers
•	 Identify opportunities for local small 

to medium sized businesses to bid/
tender for the provision of goods and 
services

•	 Hold and/or participate in supplier 
workshops, seminars and events 
inviting local and smaller and 
medium sized companies to 
attend to encourage dialogue and 
understanding 

•	 Participate in the Meet the Buyer 
programme

•	 Require trade contracts and 
planning agreements with first tier 
suppliers to make sub-contracting 
opportunities available to local 
SMEs (small to medium enterprises). 
This could be achieved by inserting 
local procurement clauses in tender 
documentation issued to contractors 
and sub-contractors consistent with 

the principles of the charter 
•	 Promote opportunities through the 

local media and with local partners 
e.g. local Chambers of Commerce

•	 Actively invite tenders from local firms
•	 Commit to setting a target for 

sourcing a certain percentage of work 
from the local community (this could 
be measured by the value of the 
contract or total spend on supplies, 
goods or services). For example: aim to 
achieve the procurement of goods and 
services from small to medium sized 
businesses based in Crawley and the 
surrounding area towards a target of 
10 per cent of the total procurement 
spend on the development.

c) Other possibilities for demonstrating 
support to the local community

•	 Establish grant-giving schemes to 
support suitable local groups and 
initiatives 

•	 Provide community groups with space, 
money or time to promote their good 
causes

•	 Provide expertise to local groups 
to develop and improve their 
effectiveness and sustainability.



For more information about the Crawley Developer and Partner Charter 
contact the Economic Development Unit at Crawley Borough Council:

Telephone: 01293 438519

Email: economic.development@crawley.gov.uk

Web: www.crawley.gov.uk/business


