
 

   

 

Leader's Office 
Contact name: Michael Jones Date: 26 September 2025 

Email: michael.jones@crawley.gov.uk Direct line: 01293 438626 
 

 
 

 
 
Sent via email to: 
LGReorganisation@communities.gov.uk  
steve.reed.mp@parliament.uk 
 

  

Dear Minister Reed, 

Local Government Reorganisation: Crawley Submission 

I am writing to fulfil the obligation placed upon this Council by the Government’s statutory 
request to produce proposals for Local Government Reorganisation in West Sussex.  

We have worked collaboratively and closely with all local authorities within West Sussex to 
develop the three viable options that best meet the Government’s criteria. The Council has also 
done its best to consider options developed by Brighton & Hove that cover the whole of Sussex 
but were shared only very late in the process. Finally, the Council has also reconsidered it 
position in relation to the joint proposal with Reigate & Banstead, which the Government did not 
allow to proceed based on procedural reasons rather than consideration of the merits of the 
proposal. 

Before setting out the Council preference, I want to put on record that none of the proposals 
available to the Council to choose between would be one I would be submitting given a free 
hand. I do not believe they are optimal for Crawley and its future, and as proof I would point to 
the town’s growth and success over the past 70 years with a Council dedicated to its needs. I 
believe that this Council has been left to choose the least worst option available to it.    

Whilst I am grateful that this Government has recognised the strain upon Local Government 
and has committed to putting it on a sustainable footing, it has been badly advised on the issue 
of reorganisation. As the proposals arrive, you will see that the levels of saving achievable are 
substantially less than set out in those studies that the Government accepted without 
undertaking its own analysis. You will also note that medium term financial sustainability of the 
new unitaries is still in question. The only rational conclusion will be that the structure of local 
government was the least of the sector’s problems. 

This reorganisation agenda has been and will continue to be a huge distraction. When our 
communities face ever greater strategic challenges, our capacity to respond will be reduced. 
This will also be true of the new authorities for the first few years. It is my sincere hope that the 
Government’s wider devolution and public service reform agendas truly live up to their billing. 
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I will now return to the Council’s preferred option from those available to it, which is Option B2 
from the attached West Sussex business case. The reasons for choosing this option over and 
above the other two viable options set out in the business case are: 

• Significant weight was placed on the outcome of the engagement on the three options. This 
shows a clear preference from residents, stakeholders and staff for a two-unitary approach 
to reorganisation. Likewise, between the two two-unitary solutions, there is a similarly 
strong preference for Option B2. Reading across this engagement and others, it is clear that 
there is a preference to keep arrangements as local as possible within the context of the 
Government’s criteria. Of the options available, B2 would seem to have the greatest 
democratic legitimacy.  
 

• There is a geographic and economic logic to keeping together the authorities on the south 
coast. The South Downs create a natural barrier that splits West Sussex and how it works. 
Above that line the economies, travel to work patterns and communication and 
infrastructure routes tend to work north-south (including into Brighton and Surrey). Below 
the line it is east-west (extending into Brighton and Hampshire). The county boundary was 
never a natural economic area.  
 

I note that the submissions the Government will receive from West Sussex will show that all 
district and boroughs have the same preference for this option (B2). I believe this is a strong 
statement. With West Sussex submitting its preference for Option A, this means that from the 
three viable options developed within West Sussex, only Option B1 is not considered, despite 
the business case finding no substantial difference between the three options. There may be 
value in the Government also keeping this option alive moving forward, but that would have to 
be at your discretion.  
 

A full understanding of all the options considered and how the preferred option was arrived at 
can be found through the following links to the relevant Council meetings: 

Agenda for Full Council on Wednesday, 24th September, 2025, 7.30 pm - Crawley Borough 
Council 

Agenda for Cabinet on Wednesday, 24th September, 2025, 8.30 pm - Crawley Borough Council 

I trust this meets the expectations placed upon this Council by the Government. 

Yours sincerely,  

 
Councillor Michael Jones 
Leader 
Crawley Borough Council 
 
  

 

 
 
 
 
 

 

Cc: sebastian.galea@communities.gov.uk 
 chris.lowry@communities.gov.uk 
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