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Dear Minister,

Reigate & Banstead Borough Council
Town Hall

Castlefield Road

Reigate

RH2 OSH

9 May 2025

We are pleased to submit a joint proposition from Reigate & Banstead Borough Council and
Crawley Borough Council in response to the 5 February 2025 invitation for proposals for a single

tier of local government.

We are making this submission in alignment with the timetable for Surrey local authorities to
submit proposals (9 May 2025). This deadline is significantly ahead of the deadline of 26
September 2025 for West Sussex local authorities to submit proposals. On that basis:

¢ Reigate & Banstead Borough Council is making this supplementary submission alongside
being a joint signatory to the Surrey Three Unitary Proposal; and

o Crawley Borough Council is making this submission without prejudice to any future Proposal

submitted on the West Sussex timetable.

It must be recognised that because of the differing timetables for Sussex and Surrey, Crawley
Borough Council has not yet been given the opportunity to compare proposals or state any
preference prior to this submission being made. It should be given that opportunity prior to the

Government taking any final decision.
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Process issues aside, and simply put, our proposition is for a local government and devolution
geography that will maximise the future economic growth potential of our area. It is for:

o A single tier of local government that brings together the area based on the existing
authorities of Reigate & Banstead Borough Council in Surrey and Crawley Borough
Council in West Sussex into the same unitary authority; and

o Removal of the hard administrative boundary that cuts across the heart of the Gatwick
Diamond sub-regional economic growth area.

Our submission elaborates on the economic growth, housing delivery, transport and
infrastructure planning, and public service reform opportunities that a cross boundary unitary
and devolution geography will unlock — one which, we believe, will best serve our local
communities. We attach at Annex 9 of our submission a number of letters from partners adding
their support to our proposition, including Surrey and Sussex Healthcare NHS Trust, Gatwick
Diamond Business and the Gatwick Diamond Initiative and town and parish councils.

We know that a cross-boundary approach introduces additional complexity in terms of the
Government’s stated timeframes for delivery of local government reorganisation and devolution
in the area. However, this is not insurmountable, and we consider it justifiable given the huge
economic benefits that will be unlocked. Alignment of new authorities with functional
geographies is a key driver within the English Devolution White Paper, which also recognises
that the Government will support any necessary (consequential) changes to other public service
delivery boundaries over the longer term.

We also welcome the recognition in the White Paper that reorganisation will create additional
pressures for councils. Experience elsewhere has demonstrated that the change process
comes at considerable expense, and we therefore seek assurance from Government that
funding will be available to cover the costs of preparing for Vesting Day

Inevitably, there are some elements on which our authorities (and those that we represent) are
not fully aligned. But we are committed to working together and with Government to resolve
these, and to define and deliver a solution that provides not only direct financial efficiencies but
also improves service delivery, maximises economic growth and — vitally - unlocks substantially
greater receipts for the national exchequer.

We hope that you agree that these are benefits which align with your devolution agenda and
which justify the Government supporting our proposition.

Yours sincerely,

ClIr Richard Biggs,
Leader of Reigate & Banstead Borough Council and Conservative Party Group Leader
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ClIr Michael Jones
Leader of Crawley Borough Council and Labour Party Group Leader



