Crawley Borough Council response to Sussex & Brighton Combined
Authority Consultation

Councilresponse question 1: To what extent do you agree or disagree that
establishing a Mayoral Combined County Authority over the proposed geography will
deliver benefits to the area?

Agree

Why?

The extent to which the MCA benefits the pan-Sussex area depends in large part on how far
Government is able to deliver on its ambitions to redefine the relationship between central
and local government. The MCA should bring greater strategic coherence across the sub-
region on growth, planning and infrastructure matters. There is however risk that those
areas that do not share characteristics of the majority are left with less of a voice than
previously, especially when combined with the formation of large unitaries.

Ideally, devolution becomes the foundation stone for wider public reform. This would
create the conditions for greater public service reform to improve outcomes for
communities, reducing the silos in local services created by Government departments,
and creating real opportunities for putting services on a financially viable footing. Our
concern however is that within departments there simply is not the will to give up direct
control.

Question 2: To what extent do you agree or disagree with the proposed governance
arrangements for the Mayoral Combined County Authority?

Neither agree nor disagree

Why?

The exclusion of lower-tier councils as constituent bodies within what is principally a
growth agenda simply makes no sense. Crawley Borough Council is a local planning
authority, a housing authority and a housing landlord with stock exceeding 8000
properties. We have an enviable track record in growth, economic and housing
development. It is our capacity that will be required to deliver strategic agendas on the
ground. This decision to exclude lower-tier authorities would seem to be driven by what is
easier rather than by what is more effective.

Given LGR, this is likely to be an academic consideration in future, which is why the
response is a neutral one. However, we would urge the Government to consider how best
to involve relevant skills, experience and capacity that lie within lower tier councils in the
forming years of the new MCA as currently we have no direct say.



Question 3: To what extent do you agree or disagree that working across the proposed
geography through the Mayoral Combined County Authority will support the economy
of the area?

Agree

Why?

By presenting a single voice and a direct relationship with Government and with the
devolution of powers and funding to it, the MCA should be well positioned to navigate and
secure required investment and remove blockages to growth. We hope that the MCA will
see itself as an enabling body supporting Councils to deliver on their growth proposals. The
profile of a Mayoral role can bring collective momentum and focus to support activity on
the ground, influence wider agendas and remove blockages.

Caution is needed where boundaries for the MCAs cut across economic functioning areas.
This is particularly relevant for Crawley as we sit on the Sussex and Surrey boundary and
our economic functioning area, a £13.2bn economy that includes Gatwick, straddles this
boundary and sits at the heart of the Gatwick Diamond sub-region. Crawley and Reigate &
Banstead Councils have made an interim submission on LGR raising which MCA should
this economic area sit within in order to maximise growth.

Question 4: To what extent do you agree or disagree that working across the proposed
geography through the Mayoral Combined County Authority will improve social
outcomes in the area?

Agree

Why?

The strategic planning function of the MCAs and its focus on growth has the potential to
improve economic and related social outcomes. Income, employment and housing are the
key areas where we would expect a significant influence. The extent to which this is
achieved depends on what future powers and funding are devolved. The Government’s
current devolution offer and therefore the impact, whilst positive, is limited.

Local authorities are once again stepping up to meet the Government’s agendas. Our
experience is that Government departments rarely follow through and deliver tomorrow’s
jam. Government departments continue to centralise power and grow. Too many of the
problems we face delivering local services is the siloed nature of Government
departments. The opportunity of devo is to join up service at a local level for a greater



impact on social outcomes. We must avoid the illusion of influence, where the real levers
and powers lie remain in Central Government.

Question 5: To what extent do you agree or disagree that working across the proposed
geography through a Mayoral Combined County Authority will improve local
government services in the area?

Neither agree or disagree

Why?

The Government needs to be clearer about what is the primary driver for LGR. Currently
there are two competing agendas. The first is growth and wider public service reform, and
this would improve local government services. It is however the second agenda of financial
sustainability which seems to be the primary driver and unsubstantiated assumptions
around economies of scale to support structurally underfunded services.

This requires the bringing together of diverse areas in order to address even out tax bases
and income, in turn requiring the adoption of different operating models for different levels
of need which is inherently inefficient. Were boundaries for larger unitaries to be drawn to
reflect common characteristics, it would allow greater alignment with the MCA and public
service reform and through that improve local government and other local public services.
This would mean careful consideration of future funding streams, but if done properly is
achievable.

Question 6: To what extent do you agree or disagree that working across the proposed
geography through a Mayoral Combined County Authority will improve the local
natural environment and overall national environment?

Strongly agree

Why?

The strategic planning powers, its ability to convene and act at scale, plus the potential to
secure additional resources, means that the MCA is uniquely well placed. Not only can it
protect the existing environment through its planning powers, but it can lead wider efforts
to decarbonise. Through the Greater Brighton Economic Board, local authorities and key
stakeholder have signed up to a Net Zero Energy Mission in July 2024, which could be a
significant contributor to GB Energy.

The Greater Brighton and wider Sussex areas are significant net importers of energy. The
challenge is for the area to produce as much energy as it uses by reducing energy demand
and increasing supply of zero-carbon energy generated within the region by 2040. We
imagine transforming our community into a model of sustainability and resilience, where



every home, business, and public space thrives on 100% zero-carbon, affordable energy,
fostering a healthier environment.

Question 7: To what extent do you agree or disagree that working across the proposed
geography through the Mayoral Combined County Authority will support the interests
and needs of local communities and reflect local identities?

Neither agree or disagree

Why?

There is a tension between scale and being able to reflect the needs of local communities
and identities. Where scale exists alongside the local and to enable it, then this can be a
powerful combination, with the MCA able to bring focus to needs that would otherwise not
receive the attention they deserve. However, the creation of large unitaries alongside an
MCA risks the connection to local.

Crawley is a New Town and inherently different to the rest of West Sussex.
Characteristically, West Sussex comprises coastal communities and rural hinterlands with
market towns. Crawley is more akin to an outer London borough, but with a population of
120,000, a £6bn economy and the world’s busiest single runway international airport. It is
the only such place south of the Surrey border. The needs of our population are
demonstrably different to the rest of West Sussex. Once absorbed into a larger
administrative area, this is likely to be less visible and less likely to receive attention.



