Crawley Economic Recovery Taskforce Group

And Town Deal Board
Wednesday, 21 July 2021, 9:30am to 11:00am
Virtual Meeting Via MS Teams

ITEM TIME
1. Welcome from the Chair / Vice Chair — Meeting objectives 9:30 - 9:40
- Minutes from the last meeting (attached) / any matters arising not on
agenda
2. Crawley’s Economic Recovery / Latest Information 9:40 - 10:15

- Headline information (CBC)
- Gatwick Airport - Economic Value Report (Richard Lennard)
- Updates from Gatwick Airport, Town Centre BID and Manor Royal BID

3. Feedback from MHCLG to the Project Summary Documents 10:15 - 10:25

4. Town Deal Stakeholder & Community Engagement Plan 10:25 - 10:40
- Draft plan attached

The Town Deal Board is asked to approve the Stakeholder and
Community Engagement Plan

5. Next Steps 10:40 - 10:55
- Business Case Development (draft timeline attached)
- PID development (template attached)
- Proposal to fast-track two project business cases

The Town Deal Board is asked to

- approve the proposed timeline for business case development

- approve the Town Deal Sub-Groups to progress development of
the PIDs for sign off at the next Town Deal Board meeting

- approve fast-tracking of the green business grants and Manor
Royal gigabit projects

6. Any Other Business 10:55-11:00

7. Date of the next meeting

8. Close



